
	
  

Users	
  
sign	
  in	
  

Users…	
  	
  
learn	
  more	
  	
  about	
  
citizens’	
  concerns,	
  
needs,	
  values	
  	
  
	
  	
  
learn	
  about	
  
government	
  issues,	
  
resources,	
  policies	
  	
  
	
  
learn	
  about	
  benefits	
  
and	
  challenges	
  of	
  
civic	
  tech	
  focused	
  on	
  
open	
  governance	
  
	
  

Users	
  
prioritize	
  or	
  
take	
  action	
  
on	
  a	
  
particular	
  
issue	
  or	
  policy	
  	
  

Increased	
  
trust	
  
between	
  
community	
  
members	
  and	
  
elected	
  
officials	
  

Users	
  promote	
  open	
  
governance	
  with	
  staff	
  
and	
  colleagues	
  	
  

	
  
Users	
  are	
  more	
  likely	
  to	
  
explore	
  other	
  civic	
  tech	
  
platforms	
  and	
  apps	
  that	
  
promote	
  open	
  
governance	
  in	
  future	
  
	
  

Changes	
  in	
  	
  
⋅ government	
  	
  organization	
  and	
  processes	
  
⋅ policies	
  and	
  legislation	
  
⋅ budget	
  and	
  spending	
  
⋅ neighborhood	
  plans	
  

 

 

Sample	
  Open	
  Government	
  Project	
  Theory	
  of	
  Change	
  
User	
  =	
  elected	
  representative	
  who	
  has	
  agreed	
  to	
  field	
  questions	
  forwarded	
  from	
  OG	
  

Users	
  field	
  
questions	
  from	
  
constituents	
  that	
  
they	
  don’t	
  normally	
  
hear	
  from*	
  
	
  

	
  

Users	
  respond	
  to	
  
questions.	
  They…	
  
	
  
inform	
  the	
  public	
  
about	
  government	
  
issues,	
  resources	
  and	
  
policies	
  
	
  
help	
  citizens	
  learn	
  
about	
  a	
  topic	
  or	
  
problem	
  
	
  

	
  

Increased	
  
civic	
  
engagement	
  
by	
  citizens	
  
online	
  or	
  
offline	
  

	
  

Strengthened	
  support	
  for	
  public	
  
decision	
  making	
  

	
  

Strengthened	
  support	
  within	
  
government	
  for	
  the	
  practice	
  of	
  
open	
  governance	
  

Users	
  receive	
  
most-­‐signed	
  
questions	
  from	
  
constituents	
   Users	
  engage	
  

with	
  more	
  of	
  
their	
  
constituents	
  
online	
  and	
  
offline	
  

	
  

People	
  who	
  do	
  
not	
  normally	
  
engage	
  with	
  
their	
  elected	
  
reps	
  are	
  
increasingly	
  
engaged**	
  
	
  
	
  

	
  

*This	
  is	
  a	
  reason	
  that	
  electeds	
  often	
  cite	
  for	
  participating	
  in	
  civic	
  tech	
  experiments	
  
**This	
  is	
  a	
  potential	
  point	
  of	
  intersection	
  with	
  the	
  portion	
  of	
  your	
  ToC	
  that	
  focuses	
  on	
  
citizen	
  users	
  

Changes	
  in	
  civic	
  
culture:	
  increasing	
  
numbers	
  of	
  citizens	
  
question	
  people	
  in	
  
power	
  and	
  hold	
  
elected	
  officials	
  
accountable	
  	
  

 

 

Increased	
  
government	
  
transparency	
  	
  

 

 


